Zumbro Watershed Partnership, Inc.

Monthly Board of Directors Meeting Minutes
Oronoco Community Center

Thursday, May 13th, 2010
Board Members Present: Al Atkins, Ron Fuller, Tom Gosse, Andy Hart, Kyle Ketterling, Judy Ohly, Dan Schaub
Members:  Ray Romon 

Watershed Coordinator: Lisa Eadens

Draft

Item #1: Call business meeting to order – Kyle Ketterling called the meeting to order at 7:12PM.

- Action required: review and accept the draft agenda for the May 13th , 2010 business meeting. Judy Ohly moved to accept.  Tom Gosse second.  Motion passes.
Item #2: Approve minutes of April board meeting 
- Action required: review and approve the draft minutes from the April 8th, 2010 business meeting.  Tom Gosse moved to accept.  Andy Hart second.  Motion passes.
Item #3: Treasurer’s Report – Andy Hart 


General Fund balance as of May 7th: 
$14,706.09


Grant fund balance as of May 7th:
  $4,197.90 





     
Total:    $18,903.99 
· Action required: Acceptance of the Treasurer’s report. 

             Judy Ohly moved to approve the report. Tom Gosse second.  Motion passes.
· Action required: Approve expenses.
$25 for Family Fun Night
$10 for Lisa Eadens’ Registration for the SE MN Lakes and Rivers Summit

$130 for printing the May edition of the ZWP newsletter

Ron Fuller moved to approve. Kyle Ketterling second. Motion passes. 
Question:   Can the expense for the transportation of water art pieces to Rochester be taken as a tax deduction?  Lisa Eadens will follow up and report at the June meeting. 
Item #5: Committee Reports

- Executive Committee – Kyle Ketterling-----------------------------
Report: ____Yes__X__No

- Membership/Fundraising Committee – Kyle Ketterling
---------
Report: _X__Yes_____No

Kyle gave an update on the planning he has done for a summer event planned for July 24th at the Oronoco Park. He has met with and received approval from the Oronoco City council; has contacted Oronoco Fire department for providing alcoholic beverages at the event; has made arrangements with (6) local bands; and has researched a number of other details such as tent, staging, sound, and so on. His estimate for ZWP cost to put on the event was $2500 to $3000. 

Discussion followed regarding the risk associated with going forward with the event verses the expected fund raising proceeds. Other concerns included things like weather, and controlling access. There was also the concern that spending this much money from ZWP general funds would not be seen by members as good use of ZWP limited resources. 

Judy Ohly moved to not go forward with this event but to begin planning in January for a 2011 summer event. Andy Hart second.  Motion carried. 

Al Atkins commended Kyle for the effort that he has put into the planning and arranging for the event.     


- Human Resources Committee – Andy Hart------------------------
Report: ____Yes__X__No


- Nomination Committee – Katie Dudley-----------------------------
Report: ____Yes__X__No


- Education/Forum Committee – Ray Schmitz and Katie Dudley-- Report: ___Yes___X__No

Item #6: Partner Meeting Reports
Tom Gosse talked about a 5th Grade Field Day event sponsored by Wabasha County SWCD to be held on May 26th near Zumbro Falls. 

Judy Ohly reported on the Water Management Summit to be held on July 12th at St Cloud. This summit is open to all Minnesota county elected officials.  

Item #7: Watershed Outreach Coordinator Report 

Lisa Eadens – Presented her Report to the Board Of Directors dated May 13, 2010. The report covers watershed education and Outreach; Grant, Donor and Membership fund raising; and Coordination with partners and grant funding agencies. See www.zumbrowatershed.org for the full report.   

Lisa noted that from time to time she gets calls from people looking for ZWP to evaluate and take a position on some activity, like construction for example. She asked how the board would like her to respond. 

Al Atkins offered the following:  Contact the appropriate partner (for example, SWCD or DNR) and ask them if they would accept the question or request for assistance. If yes, get contact information for an individual in that partner agency and pass that on to the original caller.     

Item #8: Unfinished Business

· Oxbow Park streambank restoration proposal. No update. 
· Business letter follow-up calls:  Lisa Eadens reported that the first $5000 of matching funds have been raised and reported to the McKnight Foundation. She requested that board members continue to followup with businesses for donations toward the remaining $5000 of the McKnight matching grant opportunity.      
· Think Green Fair Booth. This event is set for June 26th 10:00AM to 9:00PM at Olmsted County Fairgrounds, Graham Park. ZWP will have a booth. ZWP volunteers are needed. Please contact Lisa if you can help. 
· Scott Robertson's proposal - PAC report on Scott Robertson's proposal 
Following are notes provided by Lisa from the April PAC (Project Advisory Committee) regarding the discussion on Scott Robertson’s $6,000 proposal to ZWP: 

Scott Robertson is a private citizen in the Zumbro Watershed and also a member of ZWP.
· He has offered ZWP a $6,000 conditional grant for the following purposes:

· $2,500 will go towards supplying scholarships to John Chapman’s Erosion and Stormwater Certification Program at the University of Minnesota 

· $2,500 will be applied to contracting Steven Klein (Barr Engineering Vice President) to provide consultation service and summary analysis of post construction hillside runoff in Rochester into the Zumbro River.

· The remaining $1,000 can be used for any purpose.

Discussion on the proposal:
· Many people didn’t know who would take advantage of the scholarships for the stormwater certification since certification is already required for contractors, inspectors, etc. 

· Also, people didn’t think that $2,500 would be enough for a project by Barr Engineering to have enough substance

· There was some concern about who would manage the money for both projects; Lisa is already well over her paid hours so she can’t take on any additional projects at this time.

· Others were concerned that if we accepted Scott’s proposal than we would be setting a bad precedent for taking money for citizen’s personal agendas.

· The recommendation of the PAC was to not accept Scott Robertson’s conditional grant but rather, ask him to donate unrestricted money to the general mission of ZWP
Judy Ohly moved that Mr. Robertson be thanked for his request, but suggest that he make an unrestricted donation to ZWP. Tom Gosse second. Motion carried.  
Item #9: New Business

· Formally vote on ZWP's Section 319 Grant Proposal.  Tom Gosse moved to proceed with this grant proposal (see coordinator’s report).  Judy Ohly second. Motion carried.    
· Al Atkins requested that candidates for board meeting guest speakers be sent to Kyle and Lisa. 
Item #10: Next Business Meeting Announcement 

The next board meeting of the Zumbro Watershed Partnership will be June 10th, 2010 from 7-9 pm at the Oronoco Community Center.

Item #11: Adjourn business meeting  

Judy Ohly moved to adjourn. Dan Schaub second. Motion passes.




Kyle Ketterling, Chair  

Ron Fuller (for Katie Dudley, Secretary) 

