Zumbro Watershed Partnership, Inc.

Monthly Board of Directors Meeting Minutes
Oronoco Community Center

Thursday, April 8, 2010
Board Members Present: Judy Ohly, Merl Norman, Muriel French, Tom Gosse, Katie Dudley, Ron Fuller, Kyle Ketterling, Harlen Pahl, Vernetta Pahl, Andy Hart, Ray Schmitz, Al Atkins, Jane Bailey
Members: Scott Robertsen, Dan Schiefert
Watershed Coordinator: Lisa Eadens
Draft
7:10
Item #1: Call business meeting to order – ZWP Chair: Kyle Ketterling

- Action required: review and accept the draft agenda for the April 8, 2010 business meeting. Tom Gosse moved to accept.  Harlen Pahl second.  Motion passes.
Item #2: Secretary’s Report – Katie Dudley

- Action required: review and approve the draft minutes from the February 11, 2010 business meeting.  Tom Gosse moved to accept.  Vernetta Pahl second.  Motion passes.
Item #3: Treasurer’s Report – Andy Hart
- 
Action required: Acceptance of the Treasurer’s report: Merl Norman asked what Stream Monitoring was and Andy replied that it refers to the hours that Jen works on the SWAG grant.  Tom moves to approve the report. Jane Bailey second.  Motion passes.
Membership dues renewal format change:  Currently memberships to the ZWP are based on when the dues were paid the year before.  The membership and fundraising committee agreed to switch to a once a year request for membership.  Every April will be the beginning of the membership year. Therefore at the annual members meeting with annual elections, we can make the request for members to renew their memberships at that time.
· Action required: approve any pending expenses or future expenses – Lisa is requesting to write a check for the bus on Apirl 10 for the Sponge and Drain Tour.  This cost will be reimbursed by Cascade Meadows and McGhee and Betts after the event.  Judy Ohly moves to approve.  Ray Schmitz second.  Motion passes.
· Lisa would like to attend a LiDAR training for $35 administered by MN Department of Agriculture.  – Kyle made a motion to allow this expense. Ray second.  Judy made a friendly amendment to include mileage.  Motion passes.
Item #5: Committee Reports

- Executive Committee – Kyle Ketterling-----------------------------
Report: ____Yes__X__No

- Membership/Fundraising Committee – Kyle Ketterling
---------
Report: _X__Yes_____No

· Summer gathering date at Oronoco City Park is July 24, 2010
· Kyle will request necessary permits from the Oronoco City Council on April 19, 2010 
· Al said Schad Tracy Signs will donate signs for us to use to advertise for that day
· Judy asked how much the event will cost and where would the funds come out of in order to put on the event.  The five bands at this time would total $1800.  Andy suggested it could come out of the General fund which has $10,764 at this time.  Katie asked if the bands needed money up front and Kyle explained that they would get paid after they play.  
· Ray asked how would we collect the donations?  Kyle thought through a gate near the bathrooms and suggested donations would be $5 to $20 per person 
· Someone asked how many people might attend this even.  Kyle thinks that 500 to 1000 people may come out.  A friend of Kyle’s could help with security and he will check with the City of Oronoco to see if there are any specific requirements for security.
· FYI - Camp Victory’s celebration starts at 4 p.m. and goes until 10 p.m. – When 1000 people attend at one time, then police and fire are needed according to Wabasha County.  Fireworks are donated and food is cooked by the camp staff, therefore profit comes from food sales and free will donations.
· Kyle is advertising via Facebook and Community Calendars that are free at this time.
· Kyle is looking into getting a tent from a company near Dover/Eyota and there is someone in Wabasha that Tom Gosse recommends if necessary.
· Financial benefit – 500 people at $10 per person would total $5,000, but Kyle thinks we’ll do better than that

· City will provide information to Kyle regarding several items/issues :
· Selling beer possibilities

· Large gathering permit

· The time of night the bands can play until


- Human Resources Committee – Andy Hart------------------------
Report: ____Yes__X__No



Katie asked Andy if he is aware that Lisa tends to work more than 20 hours a week.  He said yes, we should acknowledge that some weeks Lisa does volunteer extra time for ZWP business.  Katie mentioned how Lisa is always looking for more funding to extend her hours and possibly hire an assistant.  At this time, Lisa will be getting funds from the MN Pollution Control Agency to write the TMDL (total maximum daily load) implementation plan.  


- Nomination Committee – Katie Dudley-----------------------------
Report: __X_Yes_____No

· Welcome new board members – Ray Schmitz and good to see Jane Bailey
· Open up for nominations for open board member seats – One board member position is still available

- Education/Forum Committee – Ray Schmitz and Katie Dudley-- Report: __X__Yes_____No

· Water Matters Group – Gael is putting together a speaker’s bureau.  She will have a list of topics that people are “experts” in and would be willing to make presentations to groups that would be interested in those topics on ZWPs behalf.
· Calendar of Events is put together for every month

· Jane Bailey commented that she will visit with Eric Counselman who will be presenting a lawn maintenance class on April 14 in Rochester.
· Women and Water Art Exhibit – Ray, Gael, and Katie visited the exhibit on March 25 and heard Dr. Vandana Shiva speak regarding environmental issues.  Cascade Meadows would like to host the art exhibit for their grand opening potentially in October of 2010.  
· Ray Schmitz and Terry Lee have discussed having a group meeting with several members of the community.  Ray would work with Terry to make something happen.  Get a couple speakers of various topics regarding several watersheds for an information sharing day.  If ZWP sponsors it, Ray would ask if Cannon and Root would like to co-sponsor it.  The Watershed encompasses a large area with many NRCS employees, etc.  Could have a gathering during the day and in the evening or weekend for the public. 
7:50
Item #6: Partner Meeting Reports

-Reports from Directors who have attended partner meetings.

Judy Ohly reported - Lake Shady Stakeholders Report draft was presented recently to committee members.  On April 19, 2010 at 1:30 p.m. the committee will meet to discuss the report and what items need to be presented to Oronoco City Council and Olmsted County Board.  They will also discuss how to move forward and what steps to take next.
Judy reported information regarding the LID (Lake improvement district) meeting – The organizational committee that was designated to set up the lake improvement district structure will have a report ready by April 16.  The structure will be presented to the public and approved by the boards soon after that.  The Wabasha County petition was rejected/refuted? – so there could be a reverse referendum in Wabasha.
Merl Norman – Committee met regarding 280 million dollars that were raised the first year from the clean water tax of which 81 million dollars was designated for clean water.  Drazkowski, Demmer, Senjem – they are doing all they can to get funds for Lake Zumbro.  Judy Ohly heard that they acknowledged there is only 10 million dollars left that didn’t go to BWSR.  They may have a token amount of $100,000 to work with Drazkowski’s bill for Lake Zumbro.  They acknowledged there is a need out there for that.
The Senjem bill for Lake Shady funding didn’t get very far, but it was heard.

Harlen Pahl – The south end of Lake Shady looks terrible.  If nothing is done at all it will just keep getting worse.
Harlen reported – A Pine Island project regarding putting together a college credit course regarding water sampling with Ms. Schimek, a biology teacher in Pine Island, has been coming along nicely.  They are working closely with Beau Kennedy from the Goodhue County SWCD office.
Regarding the Woodchip Bioreactor – Harlen and Vernetta Pahl participated in a small meeting about the biofilter last month. The biofilter was one of ZWP’s demonstration sites in partnership with Dodge County SWCD. The biofilter has showed so much promise that the MDA has expanded on the project by collecting water samples every three hours and measuring more parameters. The average nitrates coming into the biofilter are 18.4 ppm and going out are 8.3 ppm with about 50% of the subsurface drainage water being treated. 
8:10
Item #7: Watershed Outreach Coordinator Report – Lisa Eadens – 100 people put their name into the bucket to be drawn for the rain barrel they gave away from the Builders Show
Contracted to update our management plan and write the Implementation Plan with the MN Pollution Control Agency $20,000 would go to help SWCDs do an inventory of agricultural grade stabilization structures

$40,000 would be used to pay administrative costs of Lisa writing the plans
For the full report, go to www.zumbrowatershed.org. 

8:25
Item #8: Unfinished Business

· ZWP Board Meeting Location – should the venue change in May – Price is right, so we decided to stay in Oronoco
· Oxbow Park streambank restoration proposal update – haven’t heard much lately.  Katie will check on it.
· Discuss and highlight areas of the management plan – page 74 was discussed briefly regarding sedimentation reduction goals
· Business letter follow-up calls – please keep following up on businesses contacted recently
· Think Green Fair Booth – June 26, 2010 – please mark your calendars to help with this event
· Scott Robertson proposed an updated conditional grant to the ZWP board. Part of the grant included hiring Steve Kline to look at stormwater management in Rochester and training through the U of M’s Stormwater Certification Program. Lisa was asked to present the proposal to the PAC meeting later this month and get a recommendation from them on the proposal
· Katie made a motion to have Ray Schmitz be our designated person from ZWP to keep us posted on the Rochester City Stormwater Planning.  Judy Ohly second.  Motion passes – Ray accepted as well.
· Kyle will contact Harley Flathers to keep a spot for us for the breakfast on the farm June 26, 2010 near Eyota from 6:30 a.m. to 11:30 a.m. We should have coloring sheets available and information regarding the buffer program.
8:45
 Item #9: New Business

· Formally vote on letters of support for LCCMR grants – Ray made motion. Judy Ohly second.
· Camp Victory – Do we wish to donate any funds this year?  Not this year, but maybe we could provide a presentation or educational event.
9:10
Item #10: Next Business Meeting Announcement – ZWP Chair: Kyle Ketterling

The next meeting of the Zumbro Watershed Partnership will be May 13, 2010 from 7-9 pm at the Oronoco Community Center.
9:17
Item #11: Adjourn business meeting – ZWP Chair: Kyle Ketterling made a motion and Katie second to adjourn.  Motion passes.




Upcoming ZWP Business meeting dates:
May 13th 

