Zumbro Watershed Partnership, Inc.

Monthly Board of Directors Meeting Minutes

Oronoco Community Center, Oronoco

February 11, 2010

Draft

Board Members Present: Tom Gosse, Katie Dudley, Ron Fuller, Kyle Ketterling, Harlen Pahl, Andy Hart, and Glen Roberson

Members: Ray Schmitz, Gael Entrikin, Michael Wojcik, and Scott Robertsen

Watershed Coordinator: Lisa Eadens

At 7:14, the ZWP Chair: Kyle Ketterling, Called the business meeting to order – Review/accept the draft agenda for the February 11, 2010 business meeting – Tom Gosse moved to accept and Gael Entriken second.  Motion passes.

Secretary’s Report – Katie Dudley

- Action required: approve the draft minutes from the January 14, 2010 business meeting – Tom Gosse moved to accept and Gael Entriken second.  Motion passes.

 Treasurer’s Report – Ron Fuller made a motion for Andy Hart to fill the role of Treasurer until the Annual Election Meeting.  Katie Dudley and Harlen Pahl second.  Vote was taken.  Motion passes.

Andy visited with his farm’s accountant and he suggested that the ZWP should file a form 990EZ and he said he would help Andy with it.  Andy thinks it would be better to be proactive and fill it out even if it is not necessary.  Forms for non-profits are due May 1, so Andy will begin to meet with his accountant after March 1st to file for 2009.

ZWP has 3 accounts and Andy has forms for the executive board to sign so there can be more people that can sign checks.  Andy is familiar with Wells Fargo and banks there himself, so that makes it convenient for him for ZWP to stay with Wells Fargo.

Tom Gosse said it would be good to have board members to sign – Any board member can sign – they have two signatures required in Wabasha

Make a motion from Harlen Pahl to have the officers be approved for signature

Kyle asked to modify the motion to wait to make new signatures official after the executive board is voted in at the March meeting.

A cap at $3,000 for one signature was suggested by Michael (Wojak) – Tom moves and Gael seconds.  Motion passes. 

Putting a ceiling on the four officers up to $500 would be more of a formality than a necessity since anything has to be pre-approved anyway.

Glen Roberson recommended a checks and balance system for the statements.  Michael said statements can be sent to everyone on the board.  Andy could do a check run and share it with the executive board.  

Andy presented the Treasurer’s Report.  Ron Fuller made a motion to accept the report and Tom Gosse second.  Motion passes.

Executive Board

Harlen Pahl reported about Pine Island Flood Reduction Initiative Letter – ZWP had approved a letter written to the Pine Island Flood Task Force and Roscoe Township Board regarding a bridge that is being removed to help with sediment that gets held back each year.  Beau Kennedy with the Goodhue SWCD will help farmers with buffer strips.  He will be looking for funds for these projects for 2011.  At the Roscoe Township Board meeting, the board signed the agreement.

Kyle Ketterling reported on the upcoming Fundraiser Event for this Summer – The date will be July 24 or 31 or August 28.  It will be located at Oronoco City Park and will be an all day event with a band that has music from bluegrass to rock.

Tom Gosse – reserve the park after the band is booked - $300 to $600 for a local band – this will be discussed further at a membership and fundraising meeting.

Nominations Committee – Please send your nominations to Lisa and she will forward them to Katie Dudley and Tom Gosse – the two members of the nominations committee.  All of the executive board positions are available – chair, vice-chair, secretary, and treasurer.  There are also 9 citizen director positions that are available.  People currently in these positions may run again and continue.  So far Andy Hart has been nominated for the treasurer’s position.

Education Committee – 86 people attended Dr. Deb Swackhamer’s presentation on Feb. 3 about Water Matters – students and other leadership roles folks were there – 50 questionnaires were distributed and 26 were returned.  The results have been compiled and are available upon request.   Seven stream monitors signed up at this event, so that was also encouraging.  
Water Whirl report – A calendar has been put together regarding water related activities going until June.  Several organization are working together cooperatively to advertise and organize several workshops/presentations.  On Friday, Feb. 19 there will be a meeting to put together more workshops after June.  It is time for us to get together and get to work on water education.  One of the things we may wish to do is take on a leadership role to put the calendar together each year and keep it updated and posted on our website.

Art Exhibit report - another project Gael is working on is getting the Women and Water art exhibit from the Twin Cities Chapter of Rivers of Regeneration to travel down here to the Rochester Area.  She will be visiting the exhibit on Feb. 23 and will also go on March 25 for a food and water presentation.  More information on the exhibit can be found at www.womenandwater.com  

Kyle would like to get involved with the education committee.

The Home Show in Rochester is Fri, Sat. and Sun. – Feb. 12, 13 & 14.  The display will have information regarding rain gardens, rain barrels, stream monitoring, etc.  There will be a drawing to win a free ZWP rain barrel as well.  

Partner Meeting Reports

Harlen Pahl reported that there is a science teacher at the Pine Island School that may help monitor the Zumbro River in Pine Island. The river is in walking distance from the school, so access to three different monitoring sites should be easy.  The Roscoe bridge, another bridge, and the sewage treatment plant could be the three sites.  This program would teach students how to take water measurements and give them experience with more detailed stream monitoring. 

Ray Schmitz mentioned on Wed. Feb. 17 from 7 p.m. to 9 p.m. at Public Health Building the Olmsted County’s Water Plan will be discussed by the Olmsted County Environmental Commission. There will be two speakers that night regarding farming practices and setbacks.  Come by during the meeting and listen to the presentation.  The town board will suggest changes regarding the concerns by town officers.  Nate Redallen will be talking about animal management practices in sensitive places.  Ray will also retire as the chair at this meeting.  Terry Lee is the Olmsted County employee that coordinates efforts for this commission.  

Glen Roberson mentioned the Wabasha County Forestry Day in Lake City on Friday, Feb. 12 entitled Borers, Exotics and Tree Diseases at the Sportsman’s Club.  Tom Gosse always gets a nice door prize.

On Friday, Feb. 19 in Northfield there will be a Forestry Economics 101 Workshop.  Let us know if you would like more information.

Tom Gosse made comments about page 74 of the management plan that the ZWP would like to help reduce sedimentation in the watershed.  Tom said that forestry plays a part in reducing sediment where fallow land would be the worst and cause the most sedimentation then row crops are next.  The best thing to do is manage forest land.  You receive a subsidy when you have a plan with the district conservationist or a stewardship plan with the DNR’s forestry department. 

Gael is trying to set up a speakers bureau – Tom could speak on landscape issues.  Does anyone else have an expertise they could share that would help ZWP with their educational mission?

Ron Fuller reported on the Lake Improvement District (LID) surrounding Lake Zumbro- The LID proposals have been heard in Olmsted and Wabasha.  Olmsted County has agreed to go forward with the proposal.  The Wabasha County board will decide on Tuesday, Feb. 16.  It takes 26% of the landowners to request a referendum.  

Katie Dudley reported that the Lake Shady Committee for Oronoco sent a $250,000 bonding bill request to legislators for support.  Ray Romon told Ron Fuller that Terry Lee is working on the property descriptions and all of the other complexities regarding property ownership. Terry has gone to the Olmsted County Attorney and will go to the DNR next for further information.

Ray mentioned a museum in Dubuque, Iowa that had great demonstrations and exhibits such as a sediment tilting tank that was most likely developed without too much expense.  This could be helpful when designing exhibits at Cascade Meadows.

Clean Water Listening Session was attended by Lisa and Gael and about 30 others were present at the technical session.  At the citizen related listening session, about 17 people were there.  They made several excellent points.  Ray and Ron were at the citizen meeting.  It was noted that in Nebraska the taxation there is on a watershed basis.

Watershed Outreach Coordinator Report –Lisa Eadens – Her detailed report can be found at http://www.zumbrowatershed.org/aboutus.html
Unfinished Business

· ZWP Board Meeting Location – should the venue change in April - not yet

· Cascade Meadow Science Center proposal update – see Lisa’s report

· Oxbow Park streambank restoration proposal update – the landowner has been in contact with the Olmsted Soil and Water Conservation District
· Discuss signage possibilities for ZWP along roads and bridges crossing rivers – Lisa and Ron will look into this
· Discuss and highlight areas of the management plan – it was suggested in April to discuss page 74
New Business

· New Member Reception before Annual Meeting and movie Food, Inc. 
· Propose a snack fund for annual meeting – popcorn, dessert and drink – Katie made a motion to spend less than $50 for snacks, Andy Hart second.  Vote was taken.  Motion passes.
· Business letter follow-up calls – keep us posted on the contacts that you’ve made
· Think Green Fair Booth – This event will take place on June 26, 2010 at the 4H Building near the fairgrounds in Rochester.  Katie made a motion to pay $150 for a booth.  Andy Hart second.  Vote was taken.  Motion passes.
· Scott Robertson is a citizen involved with Olmsted County and Rochester in a lawsuit.  The next step is to work with city officials as a gesture from the partnership to encourage collaboration.  It is best to work as a team to solve a common problem.   The main problem is that trained inspectors are not available so it is difficult for city council members to take them seriously.

Scott would like to donate $10,000 to ZWP contingent on utilizing the funds for 3 specific items.  

First, would be to provide scholarships for people to attend a University of MN program that certifies stormwater inspectors, about $2500.  Inspectors must recertify every 3 years.  On Feb. 22 there are 4 openings if we know anyone that would wish to attend.  

Second, $4,000 to reimburse a consult used during his lawsuit, his name is Dan Schlek, an environmental specialist from Madison, WI who works with the Bonestroo Engineering firm.  By the way, the same firm is preparing the revised stormwater management plan for the city of Rochester. Does Dan have a document that ZWP may find useful?

Thirdly, to use $2500 to hire Steve Kline from Barr Engineering who specializes in stormwater.  He studies how to reduce sediment in the river.  When the city, county and a developer are involved on a project, the confusion that is created during the planning regarding zoning and ordinances are hard to understand.  It would be best to try to get the groups to work together better.  Steve Kline is capable of developing a blueprint and then go beyond the report and produce something that can be implemented.  

Stormwater laws whether it be related to construction, municipal, or industrial properties are dealt with differently with state laws, so it can get complicated quickly.

Discussion:

Andy Hart asked: Can someone donate money and tell us what to do with it?  Such as relief funds used to assist Haiti after the earthquake there.  With some programs, money can be directed towards certain projects.  The ZWP also needs to explore further what funds would be eligible for the McKnight matching funds.  At this time it is thought that only funds left over from designated uses could be put towards matching funds.  That would be about $1,000.

Gael Entrikin commented that it would be impossible to vote on it tonight and suggested we consult with an attorney to help us make a decision.

Ron Fuller mentioned that ZWP would want to avoid any appearance that Scott would receive a tax deduction for getting a service or item.  For example, if someone bought a pick-up truck that cost $29,000 and they said if they donate $29,000 and pay off the truck for him, that would be illegal.  Therefore we don’t want to be tainted by handling funds poorly. 

Andy asked if ZWP would be able to get a report that is in line with the goals of ZWP.  He suggested that we check with an attorney or maybe another accountant to get some advice before we make a decision.

Kyle Ketterling told Scott that we would get back to him in March regarding a decision that would be voted on at the April Meeting since no business is suggested for the annual meeting.  We discussed that it may be possible to call a special meeting if deemed necessary to respond to this proposal.

At 8:58 Kyle made a motion to adjourn the meeting.  Katie second.  Motion passes.

The meeting was followed by a presentation regarding a straight pipe inventory that is being done in Wabasha and Olmsted Counties surrounding Lake Zumbro by Sheila Holmes and Sheila Craig.  $74,000 from the Clean Water Legacy Act has been allocated to fund this project.  First they did a records search and will soon be doing on the ground explorations too.  There will be several workshops regarding proper septic system care as well.  The deadline is June 30, 2010.  If you have any questions let us know.  

The presentation was completed by 9:30 p.m.

The next meeting will be the 5th Annual Election Meeting on Thursday, March 4, 2010 at the Olmsted County Public Health Building in Rochester from 7 to 9 p.m.

