Zumbro Watershed Partnership, Inc.

Monthly Board of Directors Meeting Minutes

Oronoco Community Center, Oronoco

January 14, 2010

Draft

Board Members Present: Tom Gosse, Al Atkins, Katie Dudley, Ron Fuller, Kyle Ketterling, Harlen Pahl, Vernetta Pahl, Glenn Faith, Steve Connelly for Andy Hart, and Judy Ohly

Members: Roger Reis

Guests: Nicole Lehman, Mike Denney

Watershed Coordinator: Lisa Eadens

7:12
Item #1: Called business meeting to order – ZWP Chair: Kyle Ketterling

Review/accept the draft agenda for the January 14, 2010 business meeting - Judy Ohly moved to accept and Ron Fuller second.  Motion passes.


Item #2: Secretary’s Report – Katie Dudley

- Action required: approve the draft minutes from the December 10, 2009 business meeting – Tom Gosse moved to approve and Vernetta Pahl second.  Motion passes.

 
Item #3: Treasurer’s Report - Paul Baessler sent the executive committee Year End Reports

- Acceptance of the Year End Reports – Tom Gosse moved to approve and Vernetta Pahl second.  Motion passes.  Copies of these reports were sent via e-mail with these minutes. Action required: approve any pending expenses or future expenses - Tom Gosse moved to approve and Vernetta Pahl second.  Motion passes.
· Lisa - Final approval of money for AgriNews Farm Show Booth ($250 requested) - $940 needed upfront and ZWP will be reimbursed from Olmsted SWCD, Wabasha SWCD, Goodhue SWCD, Dodge SWCD, Rice SWCD, and Whitewater Watershed
· Lisa - Printing and mailing cost for quarterly newsletter ($125 for 75; black & white; 6 pages) -- should we go ahead with mailing hard copies or stick with e-mailed copies? (there are 27 members or 36% that do not have email addresses) – Discussion: We should check a few more places for quotes and then make enough copies to be able to hand out newsletters at the AgriNews Farm Show and Home Show.  A motion was made by Tom Gosse to approve up to $250 for making copies of the newsletter.  Vernetta second.  Motion passes.  
· Paul did get the checkbook to Lisa.  She will keep the checkbook and Andy Hart and Judy Ohly can sign the checks.  We will work on getting authorization for two people to sign each time and have a minimum of 4 people that can sign them.  Maybe Judy, Andy, Kyle, Harlen and Katie?  
7:45
Item #4: Presentation 
· Presentation by Jen Dankers from Wabasha SWCD on Year 1 Results from MPCA SWAG Grant
There are still enough funds available to add more streams to the survey next year.  First she handed out a map of the Zumbro Watershed in Wabasha County.  The tables she handed out included the stages – how deep the stream was; a transparency tube results table regarding clarity of the water; nitrate levels and e-coli. levels.  She commented that this past summer was dry and cool, so next year the results might be different.  

She will be looking at upstream usage to determine where some of the higher e-coli results could be coming from.  ZWP or Wabasha SWCD grants will be pursued in order to carry on the work in the future.  Jen and Lisa will meet with Justin Watkins from the MN Pollution Control Agency (MN PCA) to determine where other streams should be monitored.  A few sites were proposed in the Pine Island area and around Lake Zumbro.  Feedlots and septic systems will be monitored to see if they are causing the higher e-coli readings.  

8:11
Item #5: Committee Reports

- Executive Committee – Kyle Ketterling-----------------------------
Report: __X_Yes_____No

· Cascade Meadow Science Center Proposal – Most of the partners are agencies, so they wouldn’t have money to put towards funding for three years.  Fundraising plan, grants in process, and $20,000 from the partners – ask the counties to see if they could pitch in (Kyle) and approach wealthy environmental leaders to help us fund this.  Put together a business plan to show that we are planning to stick around.  Ron Fuller – how much more money would we need to go into vs. not going into Cascade Meadows.  
· We need to find funding from sources that will stick with us – Ron Fuller’s comment.

· Tom Gosse said that Wabasha is not being heavily funded at this point.

· Ron LZF, LZIA, Lake Shady

- Membership/Fundraising Committee – Kyle Ketterling
---------
Report: __X_Yes_____No


Summer Fundraising Gathering, June 19, 2010 – 1st day of Rochesterfest – Camp Victory is June 26

· Approve FY10 Fundraising Plan - 

· Lisa Eadens - discuss a native plant sale or something like it – we’ll visit about this during Fundraising Meeting

- Human Resources Committee – Andy Hart------------------------
Report: ____Yes___X__No


- Nomination Committee – Katie Dudley-----------------------------
Report: _X__Yes_____No

· Update on Paul Basessler as ZWP’s treasurer, who will take over the treasurer duties (temporarily or permanently)
· Discuss nominations for open board member seats


- Education/Forum Committee – Glenn Faith---------------------- Report: __X_Yes_____No

·  Dr. Deb Swackhamer will be speaking Wed. Feb. 3 regarding Water Matters: Impaired Waters?  Emerging Contaminants?  Water sustainability? at the Rochester Art Center at 7 p.m.  ZWP is the sponsor of the event and other organizations are helping advertise with their e-mail distribution lists and poster posting. 

Kyle made a motion to spend up to $100 for the Deb Swackhamer presentation.  Judy Ohly second.  Motion passes.
8:00
Item #6: Partner Meeting Reports

-Reports from Directors who have attended partner meetings.

Judy Ohly - State Money dedicated to the environment and water issues was voted in about a year ago.  Lake Shady, Lake Zumbro and all the needs we have at the local level are competing for these funds.  Every time you request dollars from the state, local matches are always required.  The county boards do not have extra money since there has been a major reduction in funding support from the State.  The funds that are available are being dedicated to children, family, police protection and for maintaining roads and bridges.  Judy has an idea to promote.  She would like to get on the ballot a 1% tax for home owners, which would mean $11 per year on a $200,000 house.  This could produce about $780,000 per year to use for local funding matches on grants.  Judy is starting the process.  She wanted to bring it up to get some feedback; negative feedback would even be most helpful.  She would like to get it on the ballot as soon as possible.  Right now there is no money for water projects.  We need to draw it down from the state.  There would be some safety measures to make sure the money would be spent on water issues.  Currently the county has one water planner and could use an assistant planner to help put together all of the technical data.  

Discussion: Glenn Faith said, as a conservationist it would have my hearty approval, especially after looking at the pie chart printed in the Olmsted County Property Taxes Statement.  It may be difficult to sell in these times.

Mike Denney commented that it would need 51% approval to pass.  How would it be decided on who would get to use the funds?  If there is a grant request at the state level that has been approved, like a stream bank stabilization project, they take matches from the landowner which can be cost prohibitive for farmers.  Whoever is administering these funds we’d like to have a campaign to get some work done to make a difference in sedimentation, etc.

We need to get our ducks in a row and get a referendum on the next ballot.  In kind matches of labor, etc. may not count anymore.

Glenn – when we voted for the legislative tax did we know that local matches were going to be required – not really

Ron – the details have started to come out regarding administering the money put in the grant to Lessard Sams.   There isn’t going to be enough money for everyone every year and matching funds are not always a done deal.  Some statewide projects do not go after a local match such as hundreds of acres in Itasca County that are being purchased, but regional projects need to come up with 50%.

Lake Shady - The County will visit about the Lake Shady bonding request at the first meeting in February.

Lake Zumbro - A petition requesting the establishment of a Lake Improvement District (LID) has been presented to the Olmsted and Wabasha County Boards. There will be public hearings on January 19 – 3:30 p.m. at Olmsted County and at 7 p.m. in Wabasha County regarding the Lake Improvement District proposal.  For the petition to be considered, it had to be signed by at least 51% of the property owners in the proposed district.  The petition had a map of the proposed district, which is basically those parcels that have deeded access to the lake. Petitioners agreed to a one time assessment of up to $6,000 that could be paid over a period of no less than 10 years. The petition was signed by 67% of the residents in the proposed LID in Olmsted County and 53% in Wabasha County.  


Item #7: Watershed Outreach Coordinator Report –Lisa Eadens – See Coordinator’s Report. Additionally, she is working with the MPCA on a Work Plan in which the MPCA would contract with ZWP to write the Zumbro Turbidity TMDL Implementation Plan. The contract would be for approximately $25,000 and Olmsted SWCD is the proposed Fiscal Agent for the contract. 

9:15
Item #8: Unfinished Business

· ZWP Board Meeting Location – should the venue change – Judy did arrange to have meetings at the Olmsted County Public Health Building.  The Public Health Building is free and the lights are on sensors and the doors are electronically monitored

· We’ll hold the February 11 meeting here in Oronoco – Katie will check to make sure the room is available.

· Maybe we could unveil the ballot/1% property tax idea at the annual meeting in March.  

· Judy moves to move our annual meeting to Thursday, March 4 at the Olmsted County Public Health Building.  Tom Gosse second.  Motion passes.

8:30
 Item #9: New Business

· Oxbow Park streambank restoration proposal – Mike Denney has briefly visited with his neighbor Bob Eustice about helping him restore a streambank of about 150 yards that is located at the entrance of Oxbow Park.  Lisa, Katie and Skip Langer of Olmsted SWCD will get back to Mike to visit about this issue further.
· Signage possibilities for ZWP along roads and bridges crossing rivers was discussed.  Judy will visit with people at the Department of Transportation (DOT).  Signs posted when entering a Water District are nice.  Lisa and Ron Fuller will talk about this further.  Wherever you drive across a stream or river there should be a sign stating the rivers name at that crossing.  It heightens awareness to the public that there are waterways throughout the County.  Nicole Lehman said that Jeff Broberg has tried to propose something like this before with the LCCMR.  She will look into it and get back to us on this.  

-
Discuss and highlight areas of the management plan – the plan is available on-line on our website – this was tabled until further notice
8:55
Item #11: Next Business Meeting Announcement – ZWP Chair: Kyle Ketterling

The next meeting of the Zumbro Watershed Partnership will be February 11, 2010 from 7-9 pm at the Oronoco Community Center, Oronoco, Minnesota.  Katie was volunteered to bring a snack and drink for the meeting in February.  

9:42
Item #12: Adjourn business meeting – ZWP Chair: Kyle Ketterling- Kyle made a motion to adjourn at 9:42.  Katie second.  Motion passes.

Upcoming ZWP Business meeting dates:
February 11th 

March 4th
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