Report to the Board of Directors, Zumbro Watershed Partnership: July 8, 2010 
Lisa Eadens, Watershed Outreach Coordinator 
Activities June 11 – July 8, 2010
1. Watershed Education and Outreach 
· Media: None
· Newsletters: The May 2010 edition of The Zumbro Current was distributed to partners and at the Think Green Fair and Breakfast on the Farm events.
· Website: Updated with current board meeting information, monthly water education calendars, etc.
· Educational Events: 
· Drain Field Trip – June 12th
· Think Green Fair – June 26 (thank you to Nicole Lehman and Dan Scheifert)
· Breakfast on the Farm – June 26 (thank you to the Pahls)

2. Grant, Donor and Membership Fundraising 
· Current Grants:
· McKnight Foundation:  We will be receiving a check for the first portion of our matching grant in the amount of $5,000. We have raised $1,211 of the second $5,000 and have a deadline of August 31st to raise the remainder. 

· MPCA Surface Water Assessment Grant (SWAG) – The second year of testing is underway.
· Minnesota Waters Conservation Partnership Grant – The Buffer Brochure is at the printer and workshops have been scheduled in Olmsted, Goodhue and Wabasha counties.
Summary of current grants, grant proposals submitted and in progress
	Name of Grant
	Purpose
	Objectives
	Funding Source
	Award Status
	Date of Notification
	Amount of Award
	Grant Period

	McKnight Foundation
	Operational
	1. Continue operations for the ZWP 

2. Membership drive/outreach education

	McKnight Foundation
	Awarded
	2/2009
	$30,000 ($20K upfront)
	5/2009-8/2010

	2009 Surface Water Assessment Grant – Nitrogen and Bacteria Monitoring of the Zumbro River Watershed
	Monitor data for state water quality assessments
	1. Monitor nitrate-N and E. coli bacteria in class 2A cold-water streams 

2. Monitor nitrate-N and E. coli bacteria in 3 class 2B streams 

3. Enter data into STORET
	MPCA
	Awarded
	1/14/2009
	$25,250
	4/2009-6/2011 

	Minnesota Waters Conservation Partnership Grant
	Zumbro River Riparian Landowner Outreach and Forum
	1. Create a database of rural shoreland owners within the watershed

2. Provide an information mailing, which will include an invitation to attend a landowners forum

3. Conduct the forum, which will provide a “one-stop” connection to staff from resource agencies and conservation organizations

4. Develop a list of property owners that are interested in conservation programs or get them in the queue for the 2010 Clean Water Fund grant program.
	MN Waters
	Awarded
	3/4/2010
	$5,000
	2/2010-9/2010

	Environmental and Natural Resource Trust Fund
	Prioritizing Critical Restoration Sites in the Zumbro Watershed 

	Identify critical sediment sources in the Zumbro Watershed using LiDAR and geomorphology stream assessment techniques and prioritize restoration projects that can cost-effectively reverse turbidity impairments.

	LCCMR
	Submitted 4/9/2010
	7/21/2010
	$163,500
	7/2011 – 6/2013

	Environmental and Natural Resource Trust Fund
	Zumbro Watershed Comprehensive Water Literacy for Change 
	Improve water literacy to actualize water protection strategies by presenting locally relevant water resource data to elected officials and giving citizens access to a data repository/3-D watershed exhibit.
	LCCMR
	Submitted 4/9/2010
	7/21/2010
	$264,500
	7/2011 – 6/2013

	McKnight Foundation
	Operational
	General operating support 

	McKnight Foundation
	Submitted 4/30/2010
	8/2010
	$100,000
	9/2010-8/2012

	Section 319
	Zumbro Watershed Small City Stormwater Assistance


	Improve education about stormwater and provide technical assistance to the 20 non-MS4 communities in the Zumbro Watershed.
	MPCA
	Due 5/21/2010
	7/6/2010
	$130,000
	4/2011-5/2014


· Contracts:  ZWP is being contracted by the MPCA to update the Zumbro River Management Plan and write the Zumbro Turbidity TMDL Implementation Plan. There will also be some money for the SWCDs to do an inventory of agricultural grade stabilization structures. The total of this contract is $60,000 and will begin this fall. We will likely need to hire a part-time person for this work.

Memberships: See the chart below for the fundraising progress report. 
	
	2010 Goal
	2010 Actual
	% of Goal

	Overall
	$13,000
	$7,725
	59%

	# Paid Citizen Board Members
	13
	7
	54%

	Board Member Donations
	$1,000.00
	$350.00
	35%

	Total # of Memberships
	213 members
	101 members
	47%

	Membership Donations
	$10,000
	$5,825.00
	58%

	Benefit Events
	$2,000.00
	$1,900.00
	95%


3. Coordination with Technical Partners and Grant Funding Agencies 
· PAC meetings:  Scheduled for July 22nd from 1:30-3:30 at the Oronoco Community Center.
· Interagency meetings:  
· June 11: Water Matters Meeting

· June 16: BALMM Meeting

· June 17: Met with Nicole Lehman, Adam Birr, Skip Langer about LCCMR presentation

· June 17: Met with Larry Tarnou, CMWESC

· June 21: Site visit with consultant from McKnight Foundation

· June 23: Met with CMWESC Executive Board

· June 29: Presented our critical restoration sites proposal to LCCMR

· June 30: Submitted Minnesota Waters Interim Report


4. Other information 
· Committee meetings 
· None
