Report to the Board of Directors, Zumbro Watershed Partnership: February 11, 2010 
Lisa Eadens, Watershed Outreach Coordinator 
Activities January 15, 2010 – February 11, 2010
1. Watershed Education and Outreach 
· Media: 
· Press release for TMDL Public Meeting distributed to media list on January 17
· Press release for Water Matters presentation by Dr. Swackhamer distributed to media list on January 18
· Newsletters: The February 2010 edition of The Zumbro Current is finished and will be mailed to members in the coming week and distributed to SWCD offices and at the Rochester Area Home Builders Show and Agri News Show
· Website: I am finally able to update the website. I have added a page for water education events. I would like to give the website a new look and am planning to get together interested members to help provide guidance.
2. Grant, Donor and Membership Fundraising 
· Current Grants:
· McKnight Foundation grant of $20,000 with the remaining $10,000 as a grant match. We still have almost $8,000 to go to reach this match.

· MPCA Surface Water Assessment Grant (SWAG) – I completed the SWAG Interim Report due on Jan. 30th and the first Reimbursement Invoice.  Jen Dankers from the Wabasha SWCD, Justin Watkins (MPCA) and I will be getting together later this month to look at new sites for the 2010 sampling period. 
Summary of current grants and grant proposals submitted

	Name of Grant
	Purpose
	Objectives
	Funding Source
	Award Status
	Date of Notification
	Amount of Award
	Grant Period

	McKnight Foundation
	Operational
	1. Continue operations for the ZWP 

2. Membership drive/outreach education
	McKnight Foundation
	Awarded
	2/2009
	$30,000 ($20K upfront)
	5/2009-4/2010

	2009 Surface Water Assessment Grant – Nitrogen and Bacteria Monitoring of the Zumbro River Watershed
	Monitor data for state water quality assessments
	1. Monitor nitrate-N and E. coli bacteria in class 2A cold-water streams 

2. Monitor nitrate-N and E. coli bacteria in 3 class 2B streams 

3. Enter data into STORET
	MPCA
	Awarded
	1/14/2009
	$25,250
	4/2009-6/2011 

	Lessard Sams Outdoor Heritage Council – “Lower Mississippi River Habitat Restoration Partnership”
	Restore floodplains of SE MN, including the Lower Zumbro
	1. Acquisition of fee title or permanent conservation easements

2. Island reconstruction

3. Water level drawdowns
	LSOHC
	Awarded $1K – will focus on Root River and not Zumbro
	12/2009
	$5,528K
	FY2011

	Minnesota Waters Conservation Partnership Grant
	Realize Raingardens Rochester: Shoreland Raingarden Project
	1. Expand the Realize Raingardens Rochester program by doubling the number of cost share recipients and targeting the raingardens funded through this grant in shoreland areas. 
	MN Waters
	Submitted
	12/11/2009
	$5,000
	2/2010-9/2010

	Minnesota Waters Conservation Partnership Grant
	Zumbro River Riparian Landowner Outreach and Forum
	1. Create a database of rural shoreland owners within the watershed

2. Provide an information mailing, which will include an invitation to attend a landowners forum

3. Conduct the forum, which will provide a “one-stop” connection to staff from resource agencies and conservation organizations

4. Develop a list of property owners that are interested in conservation programs or get them in the queue for the 2010 Clean Water Fund grant program.


	MN Waters
	Submitted
	12/11/2009
	$5,000
	2/2010-9/2010


Summary of grant ideas for LCCRM funding
	Lead Writer
	Proposed Partners
	Idea
	Description

	Nicole 

(with budget research assistance from Stefan)
	CMWSC, ZWP, SMU, MBI, IBM
	Create a three-dimensional, interactive watershed model linked to an integrated GIS data repository.  
	Construct a 3-D watershed model of the South Fork of the Zumbro River.  Include easily recognizable physical icons that visitors will recognize so they can identify their own watershed (e.g., major roads, rivers, parks, St. Mary’s, Mayo Clinic, the Seneca corn cob water tower, Assisi Heights, etc.), that when touched, lights up and shows the flow path of rainwater.  Once “grounded” to a physical location, visitors can then look to an enlarged monitor that will display integrated GIS data for that sub-watershed.  Visitors will be able to view data in ways that helps them comprehend the connected land use and water resource issues in their area.  This GIS system will not only import several relevant existing data sets (e.g., LIDAR, MLCCS, NWI, impaired waters, etc.), it will also serve as a unifying data repository to integrate several forthcoming, important data sets:  DNR’s Zumbro River aquatic biology survey (2010-2013), U of MN Contaminants of Emerging Concern Study data (2010-2012), MPCA Zumbro River watershed impaired waters assessment monitoring (2012), and Cannon River Watershed Partners stream buffer assessments, and SFZR geomorphology assessment (2011-2013).  Having a publically accessible, centralized data “home” will give citizens the opportunity to have the most up-to-date information possible for making land use decisions to protect water resources and for deciding what actions they can take to make an individual difference.

	Lisa 

(with some assistance from Barb)
	ZWP, CMWSC, COR (and possibly WSU teacher training programs, QHNC, and Olmsted and Dodge County Water Planners)
	Local Water Literacy:  In order to advance water sustainability principles and practices, gather locally relevant water data and educate our most influential audiences:  elected and appointed officials and teachers in the South Fork Zumbro River watershed. 
	1. Gather local data on water uses (municipal and private water well appropriation amounts and uses, wastewater treatment, storm water management, recreation), water resource issues (tourism, use conflicts, impairments, etc.), and water resource contacts on a sub-watershed basis.

2. Evaluate existing delivery models and modify as needed to develop a process for incorporating the collected data into an effective educational package to be presented to local elected and appointed officials so they understand why water is important, how to establish community values and prioritize issues, can receive examples of model ordinances and other tools that could be helpful in managing those resources, etc.

3. Match the local data with state K-12 science standards to add sequential local relevancy that teachers can readily incorporate when teaching about water, perhaps using the strategies set forth in the forthcoming Project WET Minnesota supplement.  Host K-12 teacher training sessions in each sub-watershed to help teachers learn how to integrate the collected data into their existing curricula and identify local water resource professionals that could be of future assistance.



	Lisa

(with assistance from Nicole)
	ZWP, Olmsted and Dodge County SWCDs, MBI
	Complete a comprehensive geomorphology assessment of the South Fork Zumbro River watershed to set stream bank stabilization priorities in anticipation of pursuing turbidity TMDL reduction projects (and for fiscally responsible use of CWLA funds).
	1. Develop a standardized procedure for conducting geomorphology assessments that will enable consistent data collection by multiple organizations so that collected data can be uniformly analyzed and prioritized.  The procedure must identify data quality objectives (e.g., for use in hydraulic and hydrologic modeling to engineer stabilization projects) that are mutually appropriate for urban, agricultural, and natural settings.  It must also incorporate a desktop LIDAR analysis to prioritize areas needing in-field verification and data collection.  Existing assessment models will be evaluated to determine their applicability (e.g., the NRCS Rapid Watershed Assessment method, Rosgen’s fluvial geomorphology assessment method, etc.).

2. Provide field training for local water resource professionals in the use of these methods and proceed with the assessments.

3. Compile the collected data and assess it to establish stabilization priorities and set the scope, methods, sequence and schedule for implementing projects in each sub-watershed, along with identifying the jurisdictional authority for seeking funding and taking implementation actions.


Memberships: See the chart below for the fundraising progress report. We sent the business mailing to 183 businesses on January 27th. We will need help from directors and members in conducting follow-up calls.
	
	2010 Goal
	2010 Actual
	% of Goal

	Overall
	$13,000
	$500
	4%

	# Paid Citizen Board Members
	13
	1
	8%

	Board Member Donations
	$1,000
	$200
	20%

	Total # of Memberships
	213 members
	5 members
	2%

	Membership Donations
	$10,000
	$300
	3%

	Benefit Events
	$2,000.00
	0
	0%


3. Coordination with Technical Partners and Grant Funding Agencies 
· PAC meetings: Not held this month
· Interagency meetings:  
· January 15: Water Whirl Meeting
· January 19: Met with Caitlin about Think Green Fair
· January 20: Visited Rice SWCD (toured the Zumbro within Rice County and attended the Rice District Board Meeting)
· January 25: Attended a Raingarden Workshop hosted by the City of Rochester
· January 26: Met with Cynthia Hilmoe, Judy Ohly, Terry Lee, and Katherine Logan about Civic Engagement
· January 26: Attended/Presented at the ZWP/MPCA TMDL Public Meeting
· February 3: Attended Water Matters presentation by Dr. Swackhamer
· February 4: Ways and Means Group – discussion about LCCMR Grant ideas
· February 4: Met with Megan (WWP), Skip and Danielle (Rice SWCD) about ideas for Agri News Show Booth
· February 9: Met with Skip to discuss Home Show Booth
· February 11: Attended Clean Water Listening Session

4. Other information 
· Committee meetings 
· January 26: M/F Committee Meeting
