2005 Action Goals

Promote Public Awareness

	Goal
	Potential Partners
	Estimated Volunteer Hours
	Period

	1. Promote volunteers for the Minnesota Pollution Control Agency’s Citizen Stream Monitoring Program to monitor aquatic habitats of the Zumbro River and its tributaries.


	MPCA
	250 hrs/yr for monitoring

80 hrs/yr to promote participation
	Continuous

	2. Work with DNR staff to co-host a warm water fisheries workshop.


	DNR, SE MN Water Resources Board, Small Mouth Bass Alliance
	40 hrs
	2005

	3. Host a celebration/recognition program for watershed volunteers and the public.


	Counties, SWCDs, Lake Zumbro Association
	100 hrs
	Annually

	4. Set up and maintain a web page with links to the information on the current farm and other conservation programs for farmers, homeowners, builders, land developers, and conservationists. 


	NRCS, SWCDs, MPCA, DNR, Counties, conservation organizations
	100 hrs to set up and 200 hrs/yr to maintain
	Begin in 2005

	5. Provide displays and information about the watershed and available farm programs at agricultural events and fairs. 


	NRCS, SWCDs, MPCA, DNR, BWSR, RC&D, UofM, conservation organizations, agricultural organizations
	40 hrs/yr
	Begin in 2005

	6. Promote and educate property owners and the general public about sustainable resource management.


	OEA, MPCA, SWCDs, DNR, UofM, cities, and counties
	40 hrs/yr
	Continuous

	7. Host a contest to design the logo for the Zumbro Watershed Partnership.


	None
	20 hours
	2005

	8. Promote awareness and advocate for responsible stormwater management during land development.


	MPCA, cities, counties
	30 hrs/yr
	Annually during the construction season


To be a valuable partner for all efforts in the entire Zumbro Watershed.

	Goal
	Potential Partners
	Estimated Volunteer Hours
	Period

	1. Hire a watershed coordinator to foster cooperation among the citizenship and all levels of government.


	NRCS, SWCDs, MPCA, DNR, BWSR, USFWS, ACE, RC&D, UofM, SEMNWRB, counties, cities, conservation organizations, agricultural organizations
	60 hrs
	Begin in 2005


Become well informed of all efforts in process to monitor, promote protection, and improve the Zumbro Watershed.

	Goal
	Potential Partners
	Estimated Volunteer Hours
	Period

	1. Summarize available information about natural resources, water quality, and land use in the watershed.  


	NRCS, SWCDs, MPCA, DNR, BWSR, USFWS, ACE, RC&D, UofM, SEMNWRB, counties, cities, conservation organizations, agricultural organizations
	120 hrs
	2005

	2. Review the Total Maximum Daily Load recommendations for reducing fecal coliform bacterial pollution in the Zumbro River.


	MPCA
	10 hrs
	2005

	3. Yearly visits with Cannon River 
      Watershed to review goals of
      both Watersheds.
	Cannon River Watershed
	4 hrs
	2005


Identify technical and financial assistance programs to help landowners solve land management problems.

	Goal
	Potential Partners
	Estimated Volunteer Hours
	Period

	1. Promote enrollment in the Conservation Security Program. 


	NRCS, SWCDs, BWSR,  RC&D, UofM, agricultural organizations
	200 hrs
	2005-2006

	2. Seek funding to leverage Conservation Security Program funding.


	NRCS, SWCDs, BWSR,  RC&D, UofM, agricultural organizations
	40 hrs
	2005-2006

	3. Support the implementation of the Conservation Reserve Enhancement Program.  


	NRCS, SWCDs, DNR, BWSR, RC&D, counties, conservation and agricultural organizations
	30 hrs
	Begin in 2005


Promote Watershed Partnership Participation
	Goal
	Potential Partners
	Estimated Volunteer Hours
	Period

	1. Build a constituency for the watershed partnership through member recruitment.


	SWCDs, counties, cities, conservation and agricultural organizations
	80 hrs
	Begin in 2005

	2. Establish and secure a sound funding base for operation of the partnership.


	RC&D, McKnight Foundation, cities, counties, conservation and agricultural organizations
	100 hrs
	Begin in 2005

	3. Prepare and print educational information about the watershed partnership.


	SWCDs, conservation and agricultural organizations
	10 hrs
	2005

	4. Find and purchase non-profit software to manage accounting.


	RC&D 
	5 hrs
	2005


